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SUMMARY OF 

ESF ALTERNATIVES STUDY 


ESF ALTERNATIVES STUDY TASK GROUPS HAVE: 

• 	 IDENTIFIED REQUIREMENTS FOR USE IN THE 
EVALUATION OF OPTIONS 

e IDENTIFIED 17 OPTIONS FOR FURTHER EVALUATION 

• 	DEVELOPED A DECISION AIDING METHODOLOGY FOR 

EVALUATING THE 17 OPTIONS 


• 	CURRENTLY INCORPORATING THE RESULTS OF THE 

CALICO HILLS RISK/BENEFIT ANALYSIS INTO THE 

LAYOUTS AND DATA SHEETS 


COMBINED OPTIONS WILL BE ANALYZED AND RANK 
ORDERED AND A PREFERRED OPTION SELECTED 
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ESF ALTERNATIVES STUDY 

INTERIM AND MAJOR MILESTONES 


ACIWITY 
DESCRIPTION 

COMPLETE IMPLEMENTATION PLAN 

~ 10/30 

~II16 
SNL COMPLETES DEF OF IF.SFIRF.JP/TIEST REQUIREMENTS 

MANAGEMENT REVIEW OF MAJOR OPTIONS IDENTIFIED 

L~ 3/9 

Ga o 
SNL COMPLETES FINAL SET OF ESF OPTIONS Z14n0 

SCORE OPTIONS 50% COMPLETE 6/11 E. 8/17 

DRAFT REVISION OF ESF REQUIREMENTS 

SNL COMPLETES SENSmVITY ANALYSIS ~7/26 E. 9112 

SNL COMPLETES DRAFT REPORT ON ESF ALTERNATIVES Z~ 9/14 E. 11/7 

SNL SUBMITS RECOMMENDATION TO DOE 

RECOMMENDATION TO RW-1 ON SELECTION OF ESF CONFIG. 

Z~10/12 E 11114 
I 

~ 1116 ~ 12/14 

COMPLETE PREMMINARY ALTERNATIVES REPORT 12/14 t ~  I= 1/31 

START FINAL ESF DESIGN 3/30 

ID MILESTONE DESCRIPTION 

Z~ DOE MILESTONE 

REFERENCE DATE FORECAST DATE 

) SECRETARY MILESTONE 

ACTUAL DATE 

YKO 1M ISSUE GUIDANCE 30 OCT 89 30 OCT 89 
YKO2M COMPLETE IMPLEMENTATION PLAN 16JAN 90 05 DEC 89 
YKO~M MANAGEMENT REVIEW OF MAJOR OPTIONS IDENTIFIED 30 MAR 90 30 MAR 90 
YKO4M DRAFT REVISION OF ESF REQUIREMENTS 29 JUN 90 14 JUN 90 
YKOSM RECOMMENDATION TO RW-1 ON SELECTION 

OF ESF CONFIGURATION 16 NOV 90 14 DEC 90 
YKOGM COMPLETE PREUMINARY ALTERNATIVES REPORT 14 DECg0 31 JAN 91 E SO STPSP JL33/7-24/2~90 2 
R6101 START FINAL ESF DESIGN 30 MAR 91 30 MAR 91 



DOE WOULD LIKE THE NEXT MEETING ON 
ESF ALTERNATIVES TO TAKE PLACE IN 
MID-OCTOBER 

• 	WILL CONFIRM WITH NWTRB IN MID-SEPTEMBER 

AT THAT MEETING: 

• RESULTS OF THE SCORING ACTIVITY AND THE 

SENSITIVITY ANALYSIS WILL BE PRESENTED 


• 	A RANK'ORDERED LIST OF OPTIONS WILL BE 
AVAILABLE 
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