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PURPOSE 


Provide a framework for making decisions that 
resolve system-level issues 

Identify and describe system analysis tasks needed 
to support the decision process 

Provide a process that embodies issue resolution in 
system requirements and interface control 
documents 



APPROACH 


Identify Issues 

• Formulate decisions that will resolve the issues 

Relate decisions to system requirements 

Develop a decision hierarchy consistent with major 
milestones 

Formulate detailed analysis tasks to support decision 
process and subsequent system requirements 
definition 3 



SCOPE 


I SYSTEM 1
ARCHITECTURE 

' •  
CRWMS "~ 

I REQUIREMENTS / f MR~ "~ 
ooco T j .~ 

f~ MG "" E~ -~111 FWASTE ACCEPTANC . " "  
~~'~~-~TRANSPORTATION . ~ ~ "  ,, ,, ," 

I REQUIREMENTS I J--" ,,_" ~. 
t DOCUMENTS ~ ' "  ~ "F YMP 

DECISION . ' ~ .  | PROJECT -" ROADMAP ,-" "~ | REQUIREMENTS
" | DOCUMENTS
PROJECT ~.. 
DECISIONROADMAP 

4 



ROADMAP BACKGROUND 

1989 1990 1991 1992 1993 


WESTON 
• Compile Extensive Issue List 
• Group Issues 
• Integrate Issues & Schedule 

M&O Transition 
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DECISION ROADMAP 

PHASE I 

• Develop Top Down Approach 
• Define Key Issues 
• Identify Key Decision Analyses 
• Schedule Key Decisions 

PHASE II 
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Phase I 
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Phase II 


Analysis Plan 

• Define Detailed Decision Data Needs 
• Detailed Analysis Definition 
• Detailed Requirements Evaluation 

MAKE RECOMMENDATIONS TO DECISION 
AUTHORITY 

Modeling Plan 

DECISIONS 
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