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Program integration 

• Program Planning Process 

• Meet ings/Reviews 

• T e c h n i c a l  P r o g r a m  In teg ra t ion  

• Ex te rna l  In t eg ra t ion  
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Planning Process 

• S t r a t e g i c  Plan 

• P rog ram Plan 

• Annua l  W o r k  Plan 
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Scheduled Meetings and 
Planning and Performance 

Reviews 

• Staf f  Meet ings  

• Annua l  Plan Rev iew 

• M idyear  Rev iew 

• D i rec to rs  Program Rev iews  
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Document Reviews 

• P l a n s  

• B u d g e t  

• S p e e c h e s  

• T e s t i m o n y  
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Technical Integration 

• In tegra t ing  Descr ip t i ve  D o c u m e n t s  


• Con t ro l l ed  Base l ines  

• C h a n g e  M a n a g e m e n t  

• In ter face M a n a g e m e n t  
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Integrating Descriptive 

Documents 


• Total System Description 

• Concept of Operations 
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Controlled Baselines 

• T e c h n i c a l / R e q u i r e m e n t s  Basel ine 


• Cost, Schedule and Work Scope 
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Change Management 


• Changes to the approved baselines 
are managed at the Program, Project 
and Contractor level. 

• All proposed changes are evaluated 
by all members and impacts 
assessed prior to to decision by 
board chair. 

• Systems analyses are performed to 
assess options. 
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Recent/pending program 

board actions 


• Changes to MPC Technical Basis 

• MPC Policy Changes 

• Incorpora t ing  DOE Spen t  Nuclear  Fuel 

into the Technical Baseline 

• Basel in ing the Annual  Work Plan 
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BCP FOR MPC POLICY CHANGE 


ITEM NO. 

00-96-0002-A001 

00-96-0002-A002 

00-96.0002-A003 

00-96-0002-A004 

00-96.0002-A005 

00-96-0002-A006 

00-96-0002-A007 

00-96.0002-A008 

00-96-0002-A009 

00-96-0002-A010 

00-96-0002-A011 

00-96-0002-A012 

00-96.0002-A013 

ACTION ITEM 

Revise Program Level Technical 

Resolve Program Policy Issues 

Streamline Technical Baseline 

Hiearchy 

Review Schedule and Milestones 

Response - 03-06-96 

Recommend Document Activities 

Identify Activities and Issues 

Review OWAST schedules and 

Milestones 

Identify Documents and Activities 

Identify Activities and Issues 

Review YMSCO Schedules and 

Milestones 

Identify Documents and Activities 

Identify Activities and Issues 

Complete MGDS ACD(R) Report 

STATUS 

OPEN 

CLOSED 

OPEN 

CLOSED 

CLOSED 

CLOSED 

OPEN 

CLOSED 

CLOSED 

OPEN 

CLOSED 

CLOSED 

CLOSED 

RESPONSIBLE 

PARTY 

Ronald Milner 

Ronald Milner 

Ronald Milner 

Ronald Milner 

Ronald Milner 

Ronald MUner 

Sam Rousso 

Sam Rousso 

Sam Rousso 

Wesley Barnes 

Wesley Barnes 

Wesley Barnes 

Wesley Bames 

ASSIGNED FORCAST 

COMPLETE 

01131/96 04101196 

01131/96 CLOSED 

01/31196 04/01196 

01131196 CLOSED 

01/31196 CLOSED 

01131196 CLOSED 

01131196 04/30/96 

01131196 CLOSED 

01131/96 CLOSED 

01131/96 03/06/96 

01131196 CLOSED 

01131/96 CLOSED 

0tl3t/96 CLOSED 
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Interface Management 

• Interface Control  Work ing Group 


• Interface Control  Documents 
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External Integration 

• High-Level Radioactive Waste 


• DOE Spent Nuclear Fuel 

• O t h e r  m a t e r i a l s  
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